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ABOUT JASON

Jason Chadock is a leadership strategist, speaker, and former Parks & Recreation Director with more than two
decades of real-world municipal leadership experience.

He has led award-winning departments recognized by NRPA, AAPRA, CAPRA, and the Malcolm Baldrige National
Quality Award.

Jason helps municipal and recreation leaders escape burnout through his Integration Method™ — empowering teams
to reduce chaos, strengthen culture, and operate with clarity and confidence.

His keynotes blend high energy, practical tools, and real-world stories that resonate with leaders at every
level.

I SIGNATURE KEYNOTES

The 7 Commitments of a Great Team
A powerful keynote on the commitments that separate good teams from great ones.

Build trust & shared ownership Strengthen communication Create a thriving culture

Freedom to Lead: How Systems Turn Burnout Into Breakthrough
A transformational keynote for leaders ready to move from survival mode to proactive, confident leadership.

Reduce chaos & leader-dependency Reclaim time & bandwidth Lead with clarity & purpose

I PRESENTATIONS & WORKSHOPS

Available as keynotes, breakouts, or 60—90 minute sessions

* The Panic-Proof Plan: We Don't Wing It, We P.L.A.N. It

* Igniting Empowered Leadership

* Future-Focused Planning: Building with Intention, Clarity & Confidence
* The Power of People: Hire Better. Train Smarter. Lead Stronger.

* The Collaboration Conduit: Turn Communication into Collaboration

I CERTIFIED JON GORDON TRAININGS

Delivered by a certified trainer using official Jon Gordon curriculum
* The Energy Bus * Difficult Conversations Don't Have to Be Difficult
* The Power of Positive Leadership * The 7 Commitments of a Great Team
* The Power of Positive Teams

I WHY EVENT PLANNERS BOOK JASON

* High-energy, engaging delivery * Responsive, prepared, and easy to work with
* Practical, real-world tools — not theory or fluff * Deep municipal leadership & culture experience
* Customizable for any audience or event format
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"Jason's keynote was the highlight of our conference. "Jason helped us transform our culture from the ground
Engaging, practical, and deeply inspiring." up. Our team finally had clarity, alignment, and

shared purpose.”
— Conference Attendee

— Brad, Recreation Manager

"He listens, understands, and equips leaders with tools they can use immediately. A true partner in leadership."

— Recreation Director

BOOK JASON TO SPEAK

Let's build a high-impact experience for your team or event. jason@jasonchadock.com



